Bold Group Thailand Service summary - Innovation Management System

Innovation management system - ISO 56001-aligned )
Starts with

Build the team that finds the next An hour with a founder, then an S0 56001
result,

Typical length
Agreed from the baseline, by maturity, scope

A consultant can find a constraint once. The lasting value is your own and certification

people finding the next one, and the one after, with governance that

decides what gets funded, reviewed and stopped. We set up that system You keep

with your leadership, aligned with ISO 56001, run its first cycles with your Anin-house team and the system it runs

team, and hand it over.

WHAT WEIGHS ON LEADERS WHAT THE SYSTEM GIVES YOU

Innovation money goes to the best pitch, not to strategy Innovation tied to corporate priorities

Lots of activity, nothing that scales Leaders who know which decisions they own

Your people have stopped bringing ideas A visible, managed portfolio

The chairman wants ISO 560071 or the award, not paperwork Evidence that shapes investment

Innovation is the first budget cut Capability that stays in-house

HOW IT RUNS
Week O Baseline Then
An hour with a founder ISO 56001 Baseline Assessment The system, run with you
60 minutes Your system against the standard Establish - run together - transfer
A first view of where the system breaks Portfolio, decisions and routines assessed We set it up, run the first cycles with your

down, and a straight answer on fit. clause by clause; plan and handover team, and step back as named owners
criteria agreed. take over.

The system covers leadership and direction, governance and decision rights, portfolio management, process and SOPs, team and capability, and
measurement and learning.

HOW YOU WILL KNOW IT WORKS ISO 56001 AND CERTIFICATION

We use the standard to make the system complete, not to make

= Named owners run governance and portfolio meetings SR ; -
paperwork. Certification is optional and your decision; an

= Decisions are documented against agreed criteria independent certification body audits and decides conformity.

= Teams move initiatives through the agreed process Our founding team includes an ISO 56001 Lead Auditor (certified by Amplify
Innovation, Sweden) and National Innovation Award assessors appointed by

= Your team takes a hew problem to a decision without us NIA, so we know what both an auditor and an assessor look for.

What must innovation contribute to your Book Book a time online
business? Phone  +66 63 565 6914

LINE teerasakw
Bring it to an hour with Teerasak Wongpiya, Co-Founder and Managing

e Email admin@boldgroup.co.th

boldgroup.co.th/innovation-management-system Kryon Innovator Co., Ltd. - Bang Na, Bangkok - © 2026 Bold Group Thailand


https://tidycal.com/teerasak/60-minute-meeting
tel:+66635656914
https://line.me/ti/p/~teerasakw
mailto:admin@boldgroup.co.th

